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: CONTRACT NO. w«guo.
AQRHTRACTF A NSRieTIORAPRPOR/R0 : CIA-RI] - 25X1
T0: DATE
CONTRACT ADMINISTRATION & ' 15 July 1968
SETTLEMENT BRANCH/PD/OL INSPECTION REPORT NO. (If final, so state)
14
ESTIMATED COMPLETION DATE
Qct 1968
NAME OF CONTRACTOR
SERVICE
Stereo Chip Comparstor Model
THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ve E FUNDS ves [Jwo 1F ANSWER IS "NO" ADVISE REC-
s Ne OMMENDAT ION AND/OR ACTION OF SPONSORING OFFICE, ON
o REVERSE HEREOF. [IF KNOWN, IND!CATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED -

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END {TEM BEEN RECEIVED FROM THE CONTRACTOR
.- ING THE PERIOD? [29 YES [:] NoO (If yes, give detnils on reverse side.)

HAS GOVERNMENT.OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THiS PERIOD? D Yés, @No
{I: yes, indicate items, quantity, and cost on reverse side.)

INCENTIVES
IS THiIS AN INCENTIVE CONTRACT £ ves ] wo NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS,
B cost [J avans [ renvonmance [J oeiiveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
E

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 4. D ABOVE AVERA‘GE 7. D UNSATISFACTORY
2. D EXCELLENT 5. m AVERAGE

3. D VERY GOOD 6, D MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE,

RECOMMENDED ACT ION

[a CONTINUE AS PROGRAMMED . D WITHHOLD PAYMENT PENDING

' SATISFACTORY PERFORMANCE
Declass Review by NIMA / DoD N .

. . . .
D CLOSE OUT . . . D OTHER (Sp’eci(y)

IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE FORM ON CONTRACTOR'S PERFORMANCE
AND CERTIFY THAT ALL DELIVERABLE |TEMS UNDER THE CONTRACT HAVE BEEN RECE!VED, THESE INCLUDE, WHERE
APPLICABLE, THE FOLLOWING:

ceer | DOES NOT e DOES N
{TEM REC'D | “appLy ITEM REC'D | ofp%LfT
PROTOTYPES S MANUALS
DRAWINGS AND SPECIFiCATIONS S ‘ . FINAL ‘REPORT B ' i
PRODUCTION AND/OR OTHER v SPECIAL TOOLING
END (TEMS , , . . - . -
! g e . . OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR -~ e T : e ’ 25X1
17 Tune 10668

1
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:_ . ,i<€ . .v 7. " .

125X : The chip comperetor, which had been malfunctioning at
the time that the last contract inspection report wes issued,

was made operational shortly thereafter.

Chip comparators serial numbers :larrived in house on 25X1
: : May 13,1968, Instrument became operational shortly thereafter. 25X1
- 25X1 : Instrument;lrequired consldersble optical realignment, and as a
? : result, did not become operstional for epproximately s month after
arrivel at the center.

Chip comparators, Serial number: |were returned R 25X1 ,
" 25X | They will be modified to the latest 25X1
' conllguration, -

. 1 25X1
On 7 June 1968, Chip comparators, Serisl numbers 25X1
were modified to the latest configuration. This work was 25X1
w carried on in house bersonnel,- at no cost
4 to the Government. ,
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or Reledse2002/08/20 : CIA-RDPTBB04THT AT Hor e SEX
AP R AR NS PR N R ra { ol

TO: _ ATE
1248
INSPECTION REPORT NO. (If final, so state)
15

ESTIMATED COMPLETION DATE

Hepngelor 196

!J;LAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

25X1

3 s Chi ' Y
THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves g Yo FUNDS ves [Jno IF ANSWER 15 "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFF |CE, ON

REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - joa DITIONAL FUNDS INVOLVED.

PER CENT OF FUNDS EXPENDED - ;{ﬁ

HAS AN INTERIM REPORT, FINAL REPORT., PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? YES D No (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING TH!S PERIOD? D YES
(If yes, indicate items, quantity, and cost on reverse side. )

INCENT IVES
IS THIS AN INCENTIVE CONTRACT [ ves O wo NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
Ea cosT AWARD [T} perrormance [] oerLivery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

OVERALL PERFORMANCE OF CONTRACTOR

' D OUTSTANDING 4. D ABOVE AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 5. D AVERAGE

3. VERY GOOD 6. B MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE {NDICATE
REASONS ON REVERSE SIDE,

RECOMMENDED ACT[ON

m CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D CLOSE OUuT D OTHER (Specify)

IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE FORM ON CONTRACTOR'S PERFORMANCE
AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN RECE |VED. THESE INCLUDE, WHERE
APPLICABLE, THE FOLLOWING:

L_19 Daepmhav 1967

E R DOES NOT, , .DOES NoOT
ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER " | SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
'DATE OF LAST CONTACT WITH CONTRACTOR 25X1
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25X1

Two

v chip comparators have Leen medified and roturned to
the Center., Owme Is operating satisfactorily and is undergoing test and
evaluation. The sscond comparator has developed problems, presumably
as = rosult of shipment and i3 awaitimg factory techmicians to coms in
and check it out. Heither machine in wy opinion was proporly installed
and cheeked out by Ffactory technicians, :

it is still too early to determine if the recent modifications to
25X1 | |just returned have been successful and the machinas can be
considerad operationally relisble. Based on ovidence at hand, it appears
that the comparators will be acceptable, but there is still concern as
‘to whether they cen be maintsined at an acceptable level by in-house
personnel or on a veasonable cost contract basis.
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CONTRACT NO TASK NO.
APpERYRAFPriReliaam BRORIAHRS : CIA-RDR ' o475 e
To: DATE ‘
' 21 Neveabeoy 1867
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO., (If final, so state)

BRANCH/PD/OL

ESTIMATED COMPLETION DATE

15 July 1968

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Menufacturer
THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WJLL PROBABLY REMAIN WITHIN ALLOCATED
e "o Funos [ ves No IF ANSWER IS "NO" ADVISE REC-
s OMMENDATTON AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. IF KNOWN, INDIGATE MAGNITUDE OF AD-
PER GENT OF woRK cOMPLETED -  BE% ) DITIONAL FUNDS INVOLVED,
PER CENT OF FUNDS ExPenpep - O¥WET 100%

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? YES D NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? [:] YES @ ND
(If yes, indicate items, quantity, and cost on reverse side.)

INCENT IVES

IS TH1S AN INCENTIVE CONTRACT YES 0 ve NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
@ cosr AWARD [ rewrormance [J oeLtveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 4. D ABOVE AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 5. D AVERAGE

3. D VERY GOOD 6. @ MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE.

RECOMMENDED ACTION

D CONT INUE AS PROGRAMMED D W1THHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE B OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON GONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED., THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

. | DOES NOT . DOES NOT
ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND- SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR 25X1

13 Noveaber 1967
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NARRATIVE REPORT INTERIM ] FINAL

The final inspection zeport of 1 March 1966 was presature and
should be disregarded. During the past 18 menths, considersble
tine and effort has been devoted to redesigning and testing the
interforemeters by using the prototype machine produced under
another contract. Nome of the equipment produced under this con-
t¥nct has ever og:uué satisfactorily snd has therefore never
been sccepted, o complete machines snd the interforexeters
from the remsining three machines have been returned te the factory
for axtensive vework and modificstion. In sddition, the three
renaining comparators wust alse be returned for the same sxtensive
modifications. '

The contractor has excesded his authorized funding li=mit and
is now operating on bis own funds, A request for additional funds
bhas been received snd is now under consideration. Pinal resolution

of the contract is dependent upen the cutcone of the incressed funding

request; however, it has been established cthatr the yequirement for
the comparators still oxists and that the funds will probebly be
mide avallable.
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